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The UAE’s “Zero Government Bureaucracy” (ZGB) 
mandate is therefore very close to the Compa-
ny’s heart, as it resonates directly with its core 
business offering and has served as a focal point 
ever since the direc�ve was launched. As a 
forward-thinking approach towards enhancing 
service efficiency and quality through digital 
innova�ons, the mandate aligns perfectly with 
GCG Enterprise Solu�ons’ own progressive way 
of thinking. 

With an aim to simplify administra�ve processes 
and eliminate redundant government procedures 
and requirements, The UAE’s ZGB programme 
will witness the elimina�on of all unnecessary 
bureaucracy by the end of 2024, resul�ng in the 
development of simpler, quicker government 
procedures. The realiza�on of this goal is envi-
sioned to support the enhancement of the UAE’s 
global compe��veness ranking. Red tape has 
long been a challenge across both the govern-
ment and private sectors, but as technology and 
digi�za�on con�nues to evolve, we can all look 
forward to more streamlined and efficient 
processes. 

As the business of Digital Transforma�on con�n-
ues to ensure many more upcoming advance-
ments, GCG Enterprise Solu�ons remains at the 
forefront of this drive, offering a full spectrum of 
innova�ve technological advancements which 
are individually and collec�vely enabling 
Government en��es to accelerate towards their 
ZGB goals. 

Let’s begin with Ar�ficial Intelligence (AI) which is 

helping to automate refined business processes, 
reduce administra�ve burdens and enhance 
efficiency. AI models are also able to analyse 
historical data to predict service demand, 
resource alloca�on, and poten�al bo�lenecks. 
This proac�ve approach allows Government 
en��es to not only plan be�er and op�mize 
resources, but to make more informed choices. 

Low-code technology is also playing a major role 
in facilita�ng faster applica�on development. 
Today, low-code tools are enabling the crea�on of 
automated workflows for handling rou�ne tasks, 
approvals, and data processing and will therefore 
play a pivotal role in simplifying processes, 
enhancing efficiency, and fostering ci�zen-centric 
services. 

Business Process Management (BPM) tools are 
allowing for the mapping out of exis�ng govern-
ment processes. By analysing workflows, iden�fy-
ing bo�lenecks, and elimina�ng unnecessary 
steps, BPM is helping en��es to streamline 
procedures for quicker service delivery and 
reduced bureaucracy. BPM also withholds the 
poten�al to provide real-�me data on process 
performance. By analysing metrics, Government 
en��es can make informed decisions to enhance 
efficiency. BPM therefore acts as a catalyst for the 
UAE’s zero bureaucracy mandate.

Enterprise Content Management (ECM) is another 
area which is contribu�ng to streamlining govern-
ment processes via Document Digi�za�on and 
Centraliza�on. ECM systems facilitate the digi�za-
�on of paper-based documents. 

GCG ENTERPRISE SOLUTIONS 
Enabling the UAE’s journey to 
Zero Government Bureaucracy
For over 40 years, GCG Enterprise Solu�ons - one of the most trusted enterprise solu�ons companies 
and digital transforma�on partners in the region, has successfully powered cri�cal digital journeys 
for its clients spanning diverse industry sectors. This notably includes Government en��es in United 
Arab Emirates. 



By conver�ng physical records into electronic 
formats, government en��es can centralize and 
manage informa�on more efficiently. ECM 
pla�orms also automate approval processes. 
By  leveraging ECM capabili�es, the UAE aims  

to enhance government efficiency and minimize 
unnecessary bureaucracy. GCG Enterprise 
Solu�ons’ proprietary digital signature solu�on 
“G-Sign” serves as a great example of this 
technology in mo�on.

Mr. Darwazeh also spoke about the Company’s 
customer-centric approach and placed the spot-
light on how GCG Enterprise Solu�ons has led the 
way forward for award-winning digital transforma-
�ons suppor�ng the Zero Bureaucracy ini�a�ve: 
“I am also very proud of the fact that two of our 
clients, for 2 consecu�ve years, have been recog-
nized at the pres�gious GovTech Awards. 

This serves as a testament to how we have devel-
oped our capabili�es when it comes to delivering 
innova�on. We are confident that GCG Enterprise 
Solu�ons will con�nue to play a major big role 
towards enabling the UAE’s progressive journey 
forward. We are a�er all, a local company with 
unmatched local market know-how and access to 
leading global tech partners”.

Veteran technology industry leader and 
GCG Enterprise Solu�ons’ General 
Manager Naser Darwazeh draws upon 
decades of experience in enabling 
clients to benefit from enhanced busi-
ness efficiencies. Elabora�ng on GCG 
Enterprise Solu�ons’ contribu�on to 
fast-tracking Zero Bureaucracy in the 
UAE, Mr. Darwazeh stated that: “The 
development of our G-Sign Digital 
Signature Solu�on, its launch and 
subsequent success signifies not only 
GCG’s grasp on what the latest technol-
ogies can deliver in terms of enterprise 
efficiencies, but also our unmatched 
market know-how and our ability to 
enhance and adapt our product offer-
ings to precise local market needs. The 
UAE’s commitment to minimal bureau-
cracy and efficient services posi�ons it 
as a global leader in government trans-
forma�on and at GCG Enterprise Solu-
�ons’ our ac�ve engagement with 
government en��es in Dubai and Abu 
Dhabi ensures that we remain at the 
forefront of advanced solu�ons for 
fric�on-less government services. We 
are very proud of how far we have 
come and look forward to doing so 
much more with our government 
clients”. 
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Today, with greater compe��ve forces shaping 
an increasingly demanding commercial land-
scape, the Company is gearing up to make steady 
strides and diversify its service offering. In doing 
so, GCG is undergoing a strategic expansion, 
eleva�ng its established stance as one of the 
region’s most established Managed Print Services 
(MPS) providers, to becoming the preferred 
Managed IT Services partner for the region’s 
burgeoning SME community. 

Elabora�ng further, Hassan Allahham, Service 
Director at GCG took the opportunity to layout 
the foreseeable horizon which GCG envisions, 
both in terms of its expansion plans, as well as 
the impact which its strategic shi� is bound to 
create. 

With 18 years of leadership experience within the 
region, out of which 14 have been devoted to 
suppor�ng the growth and success of GCG, 
Hassan is an accomplished tech innovator, who 
has played a pivotal role in strengthening GCG’s 
capabili�es, as well as its reputa�on for delivering 
a defini�ve business edge to its growing list of 
clients: 

At GCG, our new strategic ini�a�ve is aimed at 
offering a full spectrum of Managed IT Services to 
our clients. This major step forward is fully 
aligned with our ongoing drive for embracing 

Having served the print services sector across the 
UAE and Oman since 1982, we have a very unique 
understanding of our clients’ business needs. This 
coupled with how quickly the world around us is 
evolving compelled us to do more to meet their 
future needs and aspira�ons. Leveraging our

What are the reasons behind the strategic shi�?
Please tell us more about how GCG is expanding 
its service offering: 

greater innova�on to sa�sfy our customers’needs. 
You could say that perpetual growth and expan-
sion has always been part and parcel of our DNA.

Tradi�onally, we have served as a leading force 
within the Managed Print Services sector, while 
taking on a limited scope of IT projects and 
services as well, to develop our vast legacy of 
success over the last few decades. Our enhanced 
offering will witness us going full force to serve the 
growing business needs of our clients, delivering 
an unmatched and integrated approach towards 
cu�ng-edge developments and technological 
advancements focused on cloud services, IT 
infrastructure services, helpdesk support services, 
system maintenance & repair, as well as IT 
outsourcing services.

EMPOWERING SMEs with big-time 
digital transformation capabilities
Interview with 
HASSAN ALLAHHAM - Service 
Director, GCG Enterprise Solutions
As a leading pioneer in the UAE’s ever-evolving IT sector, 
GCG Enterprise Solu�ons has served at the forefront of 
digital innova�on and transforma�onal enterprise solu-
�ons for over four decades.
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Hassan: The SME market needs an experienced 
partner that can deliver enterprise-grade, AI 
driven services, without the burden of the typical 
costs associated with enterprise level services 
providers. What truly sets GCG apart is that with 
the new addi�onal scope of services, and our 
expansion into the IT Services domain, we are 
now posi�oned as an unmatched partner, that 
can uniquely deliver low-cost and highly efficient 
IT services. Smaller-scale SMEs can finally reap 
the rewards of being served by large scale capa-
bili�es and tools.
 

The SME sector’s reliance on technology has 
aways been high, but looking ahead it will grow 
exponen�ally. This is also a highly cost-aware and 
cost-sensi�ve segment where the need for great-
er efficiencies and compe��veness is crucial.  
With GCG’s expanding services por�olio – we are 
poised to deliver greater accessibility than ever 
before to brand-agnos�c, tailer-made solu�ons, 
which will meet our client’s exac�ng require-
ments for enterprise-grade service packages.

What’s GCG’s unique value proposi�on as 
compared to other market players? What in your view are your customers’ ambi�ons, 

and what impact can GCG’s new service offerings 
create?

unrivalled reach and por�olio to extend our 
service capabili�es came as a very natural and 
organic decision, as we have the service process 
streamlined, and our pla�orm is op�mized for 
seamless delivery. 

There is a world of difference between applica�on 
providers and an enterprise-grade IT services provid-
er. Our integrated approach covers all solu�ons and 
is not far from the Managed Services methodology. 
Enterprise level services will be delivered exclusively 
to the SME market at a reasonable price.  

We commenced on this drive with a great 
deal of enthusiasm and the market’s response 
has been very promising. Exploring our 
growth poten�al together with our exis�ng 
clients has led to greater collabora�on and 
strengthened our exis�ng partnerships, while 
opening us up to new ones as well. Within 
this context, we will con�nue to supplement 
our por�olio of best-of-breed global princi-
pals and partners to deliver cu�ng-edge 
services. 

Internally, and from a resource alloca�on 
perspec�ve, GCG’s staff headcount is steadily 
growing, and we are an�cipa�ng a growth 
rate of 10-15% for FY 2024 vs. 2023. Natural-
ly, our recruitment efforts will be centered on 
bringing together a robust and highly respon-
sive team of specialists focused on cloud, 
cyber security, and IT infrastructure. This will 
only add to our exis�ng presence, where for 
every 10 square kilometers of populated 
space within the UAE, there’s a GCG field 
engineer currently deployed and on the job. 

What are the exact expansion plans, and 
how well on your way are you? 
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Kyocera MZ4000i Series: 
Advanced features, 
great value.
Transform your workplace with efficient and affordable technology.

TASKalfa MZ4000i

TASKalfa MZ3200i



Today’s evolving workplace pressures businesses to con�nually adapt so they can 
remain relevant and compe��ve. With so many new approaches and technologies, it’s 
hard to keep up – in par�cular, for organisa�ons on �ght budgets. But what if you had 
one technology that helped you to always stay current, up-to-date, and ready for any-
thing that comes your way?

We present the new MZ4000i Series: affordable technology that ac�vely addresses the
needs of today’s ever-changing work environments. It’s a simple, secure and efficient 
solu�on that provides a scalable pla�orm that grows with your business and integrates 
into every workspace.

Take a closer look at its powerful features!

Set yourself up for success

Robust new security enhancements and support for the latest certifications

TASKalfa MZ3200i

Print 
Speeds

Scan 
Speeds

Document 
Processor

Resolution

Security 
Features

TASKalfa MZ4000i

32 ppm

up to 200 ipm

up to 320-sheets

up to 1200 dpi

40 ppm

up to 200 ipm

up to 320-sheets

up to 1200 dpi
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Keeping smaller businesses in mind

Technology that...
Grows with you.

Keeps you up and running.

The reliable MZ4000i Series is built on proven technology that has stood the test of �me, 
se�ng the standard even higher for the black & white MFP’s market. Kyocera has carefully 
designed its new devices to accommodate the demands of smaller enterprises, which need 
scalable and produc�ve technology that doesn’t break their bank.

With an array of scanning, input, and professional finishing op�ons, the Kyocera MZ4000i BW 
Series will effortlessly help your business meet its goals, stay compe��ve and propel itself 
forward.

Your business is never stagnant, and your tech-
nology shouldn’t be either. Whether it’s at the 
office or in the cloud, the MZ4000i Series 
improves the way you work by providing flexible 
enablers that grow with you. As your customer’s 
needs increase, you can easily download new 
applica�ons to further automate workflows and 
business processes.

Kyocera always takes into account your future 
growth – our devices are durable, reliable and are 
packed with upgradable features. This means 
that you don’t have to spend more money on 
new MFPs in the future. You’ve just found your-
self a long-term business partner.

Have you been looking for ways to increase 
produc�vity levels in your organisa�on? You’ve 
come to the right place: the Kyocera MZ4000i 
Series. Our solu�on is to provide a more simple, 
intui�ve and efficient feature-rich customer 
experience. The devices are equipped with 
�me-saving features that help you get the job 
done right the first �me, minimising down�me 
and maximising produc�vity.

And, of course, the print and scanning speed is
unmatchable. The business landscape is becom-
ing increasingly demanding and to keep up, you 
need powerful devices from a trusted provider 
like Kyocera.
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Kyocera believes that great technology is intui�ve technology. Your business cannot be pro-
duc�ve if your employees are struggling to use new work devices. The Kyocera MZ4000i 
Series follows the same consistent user engagement approach as the rest of its A3 products 
with extra enhancements added. 

At 10.1”, our new streamlined user interface is now larger than prior models and displays 
informa�on clearly in standardised colors. We’ve gone the extra mile to minimise frustra�on 
and maximise your work power, giving your business more �me to focus on value-adding 
ac�vi�es instead of figuring out how to use your office devices. With Kyocera, you´ll be able 
to navigate the interface with your eyes closed!

Simple design = happier customers 

We drama�cally improved the user experience by making our technology:

Simple
All icons and graphics are simplified 
and use standard colours to make it 

easier to navigate the interface.

Intuitive E�cient
Use expressions to emphasise 

informa�on and gestures to 
select target items.

With less steps and faster se�ngs, 
you will work quicker and more 

produc�vely. 
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The concept of "digital transforma�on" varies across industries. For some, it means modernizing core 
systems to improve efficiency; for others, it focuses on delivering customer-facing mobile experiences. 
However, digital transforma�on is not a finite process but an ongoing journey where IT leaders must 
con�nuously adapt business models, products, and services to meet evolving customer expecta�ons, 
technological advancements, and market demands.

WHAT SUCCESSFUL 
Digital Transformation Looks Like

Digital transforma�on is challenging due to several 
common obstacles:

Scarce resources: There is a significant shortage of 
developers, with a tech talent shortage expected to 
reach 20% by 2025, according to IDC. Top talent is 
o�en absorbed by elite tech giants, leaving average 
companies struggling to a�ract and retain skilled 
developers. This scarcity of resources limits the 
ability of organiza�ons to execute their digital 
transforma�on strategies effec�vely.

Massive backlogs: Organiza�ons are pressured to 
deliver unique products quickly, resul�ng in more 
work than their IT teams can handle. The demand 
for internal employee experiences is also increas-
ing, and Gartner reports that workforce priori�za-
�on stands at 26%, surpassing customer experience 
at 11% in CEOs' top strategic priori�es for 
2024-2025.

Technical debt: Many organiza�ons have legacy 
applica�ons that are not integrated with modern 
development tools, making innova�on complex and 
expensive. According to IDC, on average, 50% of 
applica�ons in an organiza�on are legacy, and less 
than half of these have been integrated with 
modern development tools.

Uncertainty: Genuine innova�on requires embrac-
ing uncertainty and experimenta�on, which is 
difficult, especially during economic contrac�ons. In 
uncertain �mes, C-suite leaders must be cau�ous 
with their investments, making the need for strate-
gic, well-measured ini�a�ves even more cri�cal.  

So�ware development complexity: Building  

modern applica�ons involves various coding 
languages, frameworks, and libraries, adding to 
the complexity. This complexity makes it challeng-
ing for organiza�ons to stay current with the latest 
technologies and development prac�ces.

To address these challenges, modern develop-
ment approaches, including low-code develop-
ment pla�orms, are increasingly being adopted. 
Low-code pla�orms can help combat many of the 
barriers to digital transforma�on by simplifying 
development processes, reducing the need for 
extensive coding, and allowing faster deployment 
of applica�ons. However, it’s important to note 
that not all low-code pla�orms are equally effec-
�ve, and you will find that many are only suitable 
for less demanding niche scenarios while others as 
OutSystems are enterprise grade and usable in the 
context of a full digital transforma�on program.

The Challenges of Digital Transforma�on

Strategies for Overcoming Challenges

A successful digital transforma�on journey 
depends on clear priori�es and goals. Success 
should be measured using metrics focused on 
revenue, profitability, market share, and efficien-
cy. Here are key metrics to consider:

Return on digital investment (ROI): Evalua�ng the 
ROI of digital investments helps measure the 
value provided by individual ini�a�ves and their 
collec�ve impact on organiza�onal goals. For 
instance, OutSystems' high-performance low-code 
pla�orm has an ROI of 506% and pays for itself in 
just over five months, providing capabili�es to 
maximize produc�vity, reduce complexity, and 
accelerate development.

Measuring Digital Transforma�on Success



Technology budget alloca�on: A significant por�on 
of the IT budget should be spent on innova�on 
rather than just maintenance. Shi�ing from mono-
lithic approaches to composable, microservice 
architectures can facilitate this transi�on. According 
to Gartner, by 2025, more than 70% of large enter-
prises will move from a single-vendor monolithic 
ERP strategy to a more inclusive composable 
strategy.

Time to build applica�ons: The speed from idea to 
go-live is cri�cal. High-performance low-code 
pla�orms like OutSystems accelerate development, 
reduce complexity, and enhance agility. They bring 
abstrac�on and automa�on to the development 

process, integrate cloud-na�ve methods, and 
provide cu�ng-edge capabili�es in areas such as 
security and performance.

A�rac�ng and retaining talent: Measuring how 
well an organiza�on upskills exis�ng talent and 
integrates teams with the business is crucial. 
Low-code pla�orms can improve developer 
sa�sfac�on and reten�on by promo�ng a collab-
ora�ve "fusion team" approach. A recent report 
by OutSystems and Evans Data Corp about 
Developer Engagement indicates that developers 
using low-code are more sa�sfied with their tools 
and more likely to be promoted than their 
tradi�onal development counterparts.

Embracing Modern Development Pla�orms

Digital transforma�on has been a buzzword for 
decades, but successful implementa�on remains 
challenging. Measuring the impact of digital ini�a�ves 
and making the right investments is essen�al. Modern 
development pla�orms like OutSystems empower 
teams to overcome digital transforma�on hurdles, 
suppor�ng a successful & sustainable digital journey.

To achieve a successful digital transforma�on, organi-
za�ons should consider the following steps:

Define clear goals and priori�es: Start with a clear 
defini�on of what digital transforma�on means for 
your organiza�on. Iden�fy key areas for improvement 
and set measurable goals. 

Invest in the right technology: Choose technologies 
that align with your digital transforma�on goals. 
Low-code pla�orms like OutSystems can accelerate 
development, reduce costs, and enhance agility.

Foster a culture of innova�on: Encourage experimen-
ta�on and embrace uncertainty. Create an environ-
ment where new ideas can flourish, and failures are 
seen as learning opportuni�es.

Focus on talent development: Invest in upskilling 
your exis�ng workforce and a�rac�ng new talent. 
Provide training & development opportuni�es to help 
your team stay current with the latest technologies.

Measure success: Regularly assess the progress of 
your digital transforma�on ini�a�ves. Use metrics 
focused on ROI, technology budget alloca�on, �me 
to build applica�ons, and talent reten�on to evaluate 
your efforts.
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OutSystems has been a pioneer in the low-code 
development space. Can you share the vision 
and how OutSystems has evolved over the 
years?

He brings over 25 years of experience in 
the enterprise software industry with 18 
of those years dedicated to low-code 
technology. Throughout his career, he has 
held leadership roles at OutSystems in 
the UK, Northern, and Southern Europe, 
driving the adoption of innovative soft-
ware development practices across the 
EMEA region. Cruz is dedicated to 
advancing low-code innovation, helping 
organizations streamline their develop-
ment processes and accelerate digital 
transformation.

Since OutSystems founding in 2001, the compa-
ny's vision has always been to empower every 
organiza�on to innovate through so�ware. Our 
products and services empower organiza�ons to 
rapidly develop, deploy, and manage complex 
applica�ons with minimal hand-coding. The goal 
is to bridge the gap between the need for busi-
ness agility and the technical constraints o�en 
faced by tradi�onal development processes. 
When the "low-code" space was first coined in 
2014 by Forrester analysts Clay Richardson, John 
Rymer, et al., OutSystems already had over a 
decade of experience solving the low-code puzzle 
and brought to market a powerful yet simple 
pla�orm that allows organiza�ons to build any 
custom so�ware.

In its early days, OutSystems gained experience 
from thousands of low to high complexity proj-
ects, making our pla�orm increasingly robust and 
fit for all sizes and use cases of applica�ons and 
organiza�ons. A�er growing from our ini�al 
opera�ons in Europe and the USA, we began our 
journey in the Middle East and Africa by opening 
our office in Dubai in 2014. Our first contract in 
the UAE was with Dubai Courts, signed ten years 
ago, and we are proud to count them as a custom-
er to this day.

The latest rise of AI is not just hype here at 
OutSystems. We have invested in its poten�al for 
around 6 years now and incorporated it into our 
pla�orm, making AI easily accessible to any 
organiza�on. Project Morpheus, announced as 
part of OutSystems’ AI strategy, the AI Mentor 
System introduced in 2022, and the AI Agent 
Builder launched in March 2024 are a few of our 
ini�a�ves with con�nued investment in AI-driven 
development, enabling features such as automat-
ed code genera�on and enhanced user experience 
design.

In summary, OutSystems has evolved from a 
pioneering low-code pla�orm into a comprehen-
sive solu�on that empowers organiza�ons to 
innovate and respond rapidly to changing business 
needs. Our focus on con�nuous improvement and 
adapta�on to technological advancements 
ensures that OutSystems remains a leader in the 
so�ware development and low-code space.

Interview With the 
EXPERT 
EDUARDO CRUZ 
Vice President of Sales for 
OutSystems in the Middle East 
and Africa. 
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The low-code market is becoming increasingly 
compe��ve. What sets OutSystems apart from 
other low-code pla�orms available today?

How has the adop�on of OutSystems' low-code 
pla�orm transformed businesses in terms of 
efficiency, agility, and innova�on? Could you 
provide some real-world examples or success 
stories?

How does OutSystems ensure a seamless and 
user-friendly experience for both seasoned 
developers and those with less technical exper-
�se using your pla�orm?

Looking ahead, what do you see as the future of 
low-code development? How is OutSystems 
preparing to stay at the forefront of this evolv-
ing industry?

Certainly, AI will play a significant role in the 
future of low-code, as it did 6 years ago when we 
launched our first ini�a�ves. It will con�nue to do 
so in the next wave of pla�orms. We already 
have some great examples of AI in use on the 
pla�orm, making development faster, boos�ng 
legacy moderniza�on, enhancing applica�on 
security, and genera�ng applica�ons in the blink 
of an eye. AI will undoubtedly expand further into 
opera�ons and the change and maintenance 
cycles of applica�ons. Most inefficiencies s�ll 
arise during run�me when making changes to 
applica�ons, which will likely remain the key 
differen�ator in the future, given the hidden 
costs and risks involved.

Our more than 20 years of experience has shown 
us that seasoned developers quickly learn our 
pla�orm and o�en become our best OutSystems 
developers. We align closely with their exis�ng 
knowledge and enhance their produc�vity signifi-
cantly. For them, we provide free online training 
through our academy, grant access to personal 
trial environments, and invest heavily in ensuring 
the learning experience is as pleasant and assist-
ed as possible.

I would add that both seasoned developers and 
those with less technical experience can acceler-
ate their ability to deliver value through AI-assist-
ed development, resul�ng in faster delivery of 
excep�onal applica�ons.

We see ourselves as more than just part of the 
low-code market and rather as an organiza�on 
transforming the future of so�ware development. 
While the market is crowded with various 
pla�orms - some focusing on BPM/workflows, 
extensions of SaaS in the cloud, and no-code 
solu�ons for simple departmental applica�ons - 
this diversity stems from the pressing need to 
automate processes due to a global shortage of 
engineers to handle backlogs. This space captured 
a variety of players from different fields.

As one of the ini�al players in this market, our 
pla�orm has always been used for a wide range of 
so�ware development scenarios. Our real compe-
��on is tradi�onal custom coding. Our pla�orm is 
u�lized by customers for all types of applica�ons 
from basic organiza�onal workflows to large-scale 

OutSystems has transformed many organiza�ons 
by bringing businesses and IT closer together. 
So�ware development has been a manual chal-
lenge since its incep�on, requiring huge resources 
to be done well and securely. Consequently, it has 
o�en been slow and risky, with many projects 
failing in the past. Business needs typically change 
at a much faster pace than tradi�onal so�ware 
can accommodate. OutSystems addresses this by 
enabling IT to keep up with those changes during 
both the ini�al development and throughout the 
life of the applica�ons, allowing for quick adapta-
�on to new business requirements. Our pla�orm 
empowers customers to become so�ware compa-
nies, essen�al for business success in today's 
world. They can build and run everything from 
complex, core systems to innova�ve, simpler 
applica�ons, even without unlimited resources.

In the Middle East, OutSystems has facilitated 
several significant transforma�ons, such as deliv-
ering anb's award-winning mobile banking app in 
under four months, providing Al Salam Bank with 
financial lifelines during COVID-19, and developing 
Dubai Courts' Smart Government Mobile App.

digital transforma�on ini�a�ves, all now assisted 
by AI. With our partners and customer teams, 
there are no limits to what can be built. We offer 
flexibility with no lock-in, whether from our cloud 
or self-managed, for internal or external-facing 
systems, simple or complex UX, process or 
algorithm-based, web or mobile. Our ability to 
cover all usage scenarios sets us apart from the 
compe��on. We provide a single pla�orm that 
fits all needs, demonstrated by thousands of 
examples.





EIGHT REASONS why you 
need to replace your 
legacy ECM
DOUGLAS CARDOSO
VP of Products, SER Group   

The top eight things to consider when looking to 
replace your ECM. Is it user-centric? 

Your organiza�on faces immense challenges – 
cost pressure, cybersecurity concerns, infla�on 
and more. To top it all off, you see digital trans-
forma�on demands pu�ng pressure on your 
outdated content systems. These legacy enter-
prise content management (ECM) systems and 
applica�ons simply cannot keep up with today’s 
digital workplace. 

With more than a decade of experience as a 
so�ware engineer and a strategic product man-
ager in ECM, I have dealt firsthand with the 
trouble organiza�ons have when trying to 
integrate older systems with business-cri�cal 
apps such as SAP, Microso� or Salesforce. It is 
difficult to do, but the cost of doing it badly – or 
not at all - is huge. Keeping legacy systems that 
do not effec�vely integrate with business-cri�cal 
apps can cause your total cost of ownership 
(TCO) to skyrocket. You may experience security 
breaches and slow performance. Usability suffers, 
as well as produc�vity.

And that is just the start. Because many ECM 
vendors do not have a clear strategy in terms of 
future development, they can leave your organi-
za�on high and dry when trying to integrate the 
latest, revenue-enhancing apps and systems.

There must be a be�er way to streamline the way 
you work. What is the solu�on? Finding one 
pla�orm that supports both content and process-
es - with a common metadata core, a user-centric 
front-end and AI-driven automa�on. 

So�ware should enhance your produc�vity, not 
hinder it. Some legacy ECMs have outdated user 
interfaces, making them difficult to adopt and use. 
Documenta�on is not user-friendly, meaning it 
can be hard to find what you are looking for.

Your ECM should adapt to the way you work, 
giving you ways to personally design your digital 
workspace. Ideally, you would have ar�ficial 
intelligence at the core of the pla�orm, so you can 
dras�cally reduce the number of rou�ne tasks 
your team faces – that way they can work intelli-
gently and focus on priori�es.

Web-based, no-code tools simplify the user 
interface, offering more rapid development, 
customiza�on, and onboarding of new solu�ons. 
This empowers ci�zen developers to make simple 
adjustments, integrate third-party systems and 
create users and user groups with appropriate 
authoriza�ons. These ci�zen developers, o�en on 
the business side, can create solu�ons for their 
own departments that s�ll integrate with the 
larger IT landscape, avoiding those informa�on 
silos that o�en crop up because departments are 
adop�ng solu�ons that don't integrate. 

Overall, no-code tools enable a faster �me-to-val-
ue, lower opera�onal costs, and reduced IT 
bo�lenecks. 
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Does it have AI-powered document processing 
and automa�on?

Can it ensure zero down�me during migra�on?

Is everything under one roof?

Are integra�ons seamless?

Is there a metadata-driven structured approach?

Most ECM offerings are not AI-enabled, nor do 
they have AI at their core. An AI-powered pla�orm 
should be specifically designed to connect, under-
stand and automate content across leading appli-
ca�ons such as SAP, Salesforce, and Microso�. It 
can break down informa�on silos and provide 
informa�on in the business context where it is 
needed. 

Also, with AI at the core, you can unlock crucial 
informa�on and business context. A modern 
AI-powered ECM system automa�cally analyzes 
and classifies documents, extracts informa�on, 
adds metadata and puts informa�on into context - 
from inges�on throughout the document lifecycle.

One of the main concerns for businesses when 
choosing a new system is business con�nuity: Will 
they be able to con�nue their usual work without 
any disrup�on?

Moderniza�on can be labor-intensive, costly and 
bring a whole host of daun�ng challenges. Smooth 
migra�ons without data loss and disrup�on require 
careful planning.

In any migra�on strategy there are steps that can 
help, from discussing the objec�ves and goals of 
your new solu�on, to audi�ng the challenges with 
your legacy systems. The right ECM should have 
intelligent migra�on tools, integrate smoothly with 
the source system and ensure zero down�me.

Legacy ECM can be troublesome, expensive, and 
hard to integrate with exis�ng so�ware and 
workflows – compromising your data consistency 
as well as enterprise communica�ons.

Any new ECM should have out-of-the-box integra-
�ons that seamlessly blend with your exis�ng 
business ecosystem. Why? Because they reduce 
those tangled webs of complexity that occur when 
trying to connect your ECM with other applica-
�ons. A standardized approach means you can 
implement a wide variety of solu�ons with 
uniform usability and suitable integra�ons for all 
your departments and teams.

Considering the importance and the business-en-
riching ways of using metadata, it is alarming that 
many legacy ECM vendors o�en provide only a 
limited number of predefined metadata fields or 
types in their systems. This can result in incom-
plete, inconsistent or inaccurate metadata, 
leading to compliance risks.

In your new ECM, the metadata must be easily 
accessible, searchable, and understandable – or it 
will cause some fundamental mistakes in the 
underlying informa�on architecture. This can 
o�en be concealed from the user, but it ends up 
cos�ng performance and flexibility later.

Your ECM should offer a thorough and structured 
approach that empowers your organiza�on to be 
metadata-driven. This will enable efficient, struc-
tured content organiza�on and retrieval. Content 
is not just stored, but can also be used to its full 
poten�al for process automa�on. This is known as 
Intelligent Content Automa�on.

Metadata-driven ECMs help to automate AND 
orchestrate processes across the organiza�on. 
Orchestra�on of processes is good because not 
everything is possible to automate, but everything 
is possible to orchestrate.

Many legacy ECM offerings have been cobbled 
together over the years via vendor acquisi�ons. 
Meaning, their solu�ons are a patchwork of 
various products or content repositories that 
have not been fully integrated. They tend to be 
slow and fail to meet the demands of a fast-mov-
ing customer base.

They are like a machine where none of the cogs 
fit together properly and cannot connect. Your 
teams represent the cogs: when they cannot 
connect, they cannot access informa�on, and 
collabora�on is impossible. 

What you need to look for is a product with a 
standardized approach across the business – one 
that unites your people around informa�on. 
Everyone has access to the informa�on they 
need, under one roof, in an instant. Only by using 
a unified pla�orm – connec�ng informa�on and 
processes with people - can you use the informa-
�on intelligently. Then you can add automa�on 
and machine learning to harness the value and 
informa�on in your exis�ng content.



Can you keep compliant?

Does it offer excep�onal customer support?

Time to make the switch and replace your ECM?

Legacy ECM systems may not be able to work 
with the massive volumes and variety of data and 
content today or with the latest standards and 
formats. Any problems with performance, 
discoverability, workflows, etc. can be a red flag 
for regulators.

Modern ECM systems are all about compliance, 
enabling employees from all sites across your 
en�re company to securely capture, manage, 
process and control informa�on, no ma�er what 
source or format. Your compliance system then 
stores and logs informa�on in line with audit 
requirements and always makes it instantly 
available.

Your ECM should be able to perform seamless, 
audit-proof documenta�on as part of an internal 
control system. It must digi�ze, process and 
analyze documents for insights – preferably using  
AI to automate and organize documents in the 

Upda�ng your ECM to address all these issues can 
be a complex challenge.

There is only one vendor that can help you to 
successfully modernize: SER Group with our Doxis 
Intelligent Content Automa�on pla�orm.

Doxis is the only AI-enabled ECM that can address 
all eight issues and achieve the ideal state to 
make your organiza�on resilient and ready for 
the future.

It is the first ECM technology designed and 
developed specifically as a content services 
pla�orm (CSP), combining content, process and 
AI services in a standardized, modular pla�orm.

The pla�orm is extremely agile, scalable and 
secure. It is one pla�orm for everything, saving 
your organiza�on �me, money and reducing 
compliance risk. An independent study conducted 
by Forrester Research revealed that by imple-
men�ng Doxis, global manufacturing company 
SEW-EURODRIVE experienced benefits of €17.37 
million and 90% �me savings over three years, 
adding up to a net present value (NPV) of €13.38 
million and an ROI of 336%

IT leaders have to be able to rely on high-quality 
support from their so�ware vendors. Many legacy 
ECM vendors, however, struggle to support older 
pla�orms and products, and a lack of communica-
�on from them can be frustra�ng. 

Your ECM should give you access to the latest 
innova�ons and features, plus extended service and 
support – with up to 24/7 availability.

Check customer reviews to see what exis�ng 
customers are saying. Your vendor should be 
always-available, and preferably offer mentoring 
services to ensure that you are making the most of 
your system – and that it’s always running smoothly.
 

right context, place, and files.

It must be cer�fied to meet the requirements of 
compliance standards and regula�ons across 
different countries and markets.
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The power of a great plan. 

 > Excel similarity and Excel Add-in

 >  Most adaptable planning and 
performance management platform

 >  Self-service, no-code data integration 
from any system

 >  Shortest time to value and highest  
project success
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Examples of key drivers could impact company performance

External drivers

Interest rates
Currency exchange rates
Raw material pricing

Financial drivers 

Volume
Average order value
Customer acquisi�on cost

Opera�onal drivers

Service levels
Delivery �mes
Employee turnover

Iden�fying what contributes to performance helps organiza�ons achieve their goals. Key driver 
analysis, augmented by AI, reveals cri�cal factors for success and turns raw data into ac�onable insight. 
Developing the infrastructure and capacity for this type of analysis is how CIOs, CFOs, and digital trans-
forma�on teams can collaborate towards developing a common understanding of their organiza�on. 
With AI on the agenda of almost every future-oriented organiza�on, now is the �me to see how a 
project like key driver analysis can create value for your organiza�on.

Linking financial and opera�onal drivers helps 
organiza�ons to form a more complete understand-
ing of how they contribute to performance, but it 
ignores external drivers that could also have a 
significant impact. For the best possible understand-
ing of what contributes to performance as many 
internal and external drivers should be considered 
as possible.

For example, if a bike hire company is trying to 
understand its key drivers, it may be useful to 
consider how opera�onal drivers, like the availabili-
ty of bikes, play their part in performance. It should 
also consider important external drivers like season-
ality, foot traffic, or proximity to public transport.

KEY DRIVER ANALYSIS 
The heart of the digital twin, and a 
perfect opportunity for collaboration
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Key driver analysis is a way of iden�fying the most 
important factors – or drivers – that influence 
organiza�onal performance. The aim is to under-
stand these drivers and how they work together 
towards an end goal. It helps organiza�ons to 
understand which levers they can pull to achieve 
their goals.

Iden�fying key drivers requires the integra�on of 
all sorts of organiza�onal data, from financial 

informa�on to data from opera�ons, HR, and 
other departments. Data and informa�on could 
be housed in ERP, HCM, WMS, CRM or even Excel 
files on someone’s desktop. Understanding and 
modeling this data can help create a digital 
replica, or “digital twin,” of the business that can 
be used to simulate scenarios and understand 
how different internal and external drivers will 
affect performance, to plot outcomes and plan 
for success.



Sta�s�cal techniques such as correla�on analysis, 
regression analysis, or variance analysis can be 
used to iden�fy drivers. These methods help 
quan�fy the rela�onship between variables and 
the outcome.

Analysis can be a cumbersome and �me-consum-
ing process when working with disconnected 
spreadsheets and different source systems.
The Jedox AIssisted™ Driver Analysis Wizard 
iden�fies and maps the key drivers of perfor-
mance, iden�fying pa�erns, trends, and anoma-
lies. It also provides a measure of confidence in 
the predic�on expressed as a percentage. It’s easy 
to understand how these calcula�ons are made 
and have confidence in the informa�on provided.

A digital twin informed by a firm grasp of 
internal and external drivers helps organiza-
�ons understand the impact of changes, 
model endless scenarios, and plan for 
success.

The Jedox AIssisted™ Driver-Based Predic�on 
Wizard brings greater accuracy to forecasts 
based on key driver analysis. It’s easy to 
imagine best-case, worst-case, and any other 
scenario.

Henkell Freixenet, the world’s leading produc-
er of sparkling wine, found that forecas�ng 
with automated AI algorithms proved to be 
91% accurate.  

Trust the past, plan the future, achieve the target

Gathering and preparing the data required for key 
driver analysis can be a �me-consuming process, 
with different formats and repor�ng schedules to 
homogenize. It’s also the type of work that is 
prone to human error.

Organiza�ons that automa�cally integrate their 
data to create a single source of truth find it 
easier to iden�fy key drivers of performance. 
Automa�on saves �me, eliminates errors, and 
provides a unified pla�orm for collabora�on.

Innova�ve technologies like AI, machine learning, 
and natural language processing have widened 
the scope of processes that can be automated. 
The Jedox AIssisted™ Data Prepara�on Wizard 
uses AI to cleanse and prepare data for key driver 
analysis. Explore the poten�al of hyper-
automa�on.

Data gathering, integra�on and quality 

AI-enhanced analysis
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Jedox provides a unified pla�orm for Enterprise 
Performance Management (EPM) that empowers 
organiza�ons to op�mize their planning, budget-
ing, and forecas�ng processes. Companies like 
Mantrac Group is one of the largest Caterpillar 
(CAT®) dealers in the region and in the world 
have reduced �me spent on repe��ve data 
integra�on tasks by 75%.  Shelf Drilling, head-
quartered in Dubai, and which operates rigs 
across the globe, saw a 98% reduc�on in �me 
spent on data transfer and consolida�on. These 
efficiency gains come by connec�ng strategic to 
opera�onal and tac�cal planning. Jedox so�ware 
supports holis�c FP&A process and integrated 
business planning throughout an organiza�on. It’s 
Excel-friendly user experience and sophis�cated 
dashboarding and repor�ng capabili�es ensure 
broad adop�on by professionals across the 
organiza�on. Addi�onally, Jedox offers pre-built 
Best Prac�ce Accelerators for Workforce Plan-
ning, ESG, and Sales Performance Management. 
Our Financial Consolida�on solu�on is included in 
the Gartner Magic Quadrant for Financial Close 
and Consolida�on research and was recently 
cer�fied by KPMG to the IDW PS 880 standard.

The biggest trends in digital transforma�on include 
the shi� towards hyper-automa�on, data-driven 
decision-making, and enhanced integra�on 
between Finance and IT departments. Finance 
departments are increasingly adop�ng advanced 
analy�cs, predic�ve modeling, and real-�me  

repor�ng to drive strategic insights. IT depart-
ments are focused on implemen�ng robust, 
scalable infrastructure to support these ini�a�ves. 
Both departments aim to achieve seamless integra-
�on of financial and opera�onal data, reduce 
manual processes, and enhance data governance. 
Ul�mately, they strive to create a cohesive digital 
ecosystem that supports agility, innova�on, and 
sustained growth.

Jedox supports an organiza�on's AI strategy by 
incorpora�ng advanced AI and machine learning 
capabili�es into our pla�orm. Our AI engine 
enhances forecas�ng accuracy, automates data 
analysis, and iden�fies key drivers of business 
performance. We also have a partnership with 
Microso� to provide secure access Gen AI capabili-
�es to help finance teams communicate and collab-
orate insights across the organiza�on. This enables 
CFOs and CIOs to leverage AI for predic�ve analyt-
ics, scenario planning, and strategic decision-mak-
ing. Jedox's AI-powered tools help organiza�ons 
uncover hidden insights, op�mize resource alloca-
�on, and drive con�nuous improvement, aligning 
with their broader AI strategy. Specifically, organi-
za�ons around the world are using Jedox AI today 
to do:

What does Jedox do and how does it support 
businesses and organiza�ons in the region?

Within digital transforma�on efforts within 
organiza�ons you serve, what are the biggest 
trends you are seeing? Where are Finance and IT 
departments now? Where do they want to go?

AI is on the agenda of every CFO and CIO. How 
does Jedox support an organiza�on's AI strategy?

Interview with 
ARUN 
SADAGOPAN
Sales Director MEA at Jedox

•  Revenue forecas�ng by analysing and 
cleaning large datasets and iden�fying drivers 
with the greatest impact to the business. 
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• Demand planning to op�mize resource 
alloca�on leveraging historical data from ERP 
systems and other business systems to train 
machine learning algorithms. The capability is 
advanced enough to augment internal data 
with available third-party datasets to refine 
predic�ons based on commodity fluctua�on, 
poli�cal risk, seasonality, and weather 
forecasts. 

• Customer churn predic�ons by which drivers 
impact customer churn the most. 

Our audience is primarily BSFI, educa�on, 
healthcare, and government. How does Jedox 
support a wide range of customer needs? 

Jedox caters to a diverse range of industries 
including BFSI, educa�on, healthcare, and 
government by providing tailored solu�ons that 
address specific industry challenges. For BFSI, 
we offer robust financial consolida�on and 
regulatory compliance features. In educa�on, 
our solu�ons support budge�ng, and resource 
planning. Healthcare organiza�ons benefit from 
our tools for financial planning, pa�ent flow 
management, and opera�onal efficiency. 
Government en��es use Jedox for performance 
management, budget op�miza�on, and trans-
parency ini�a�ves. We collaborate with part-
ners like GCG to extend our reach and deliver 
comprehensive solu�ons that meet the unique 
needs of each sector, ensuring our customers 
achieve their strategic objec�ves.

Simplify planning, 
budgeting, forecasting and reporting
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MYSTiQUE AI is a NO-CODE 
Enterprise-grade AI platform which
Empowers ANY Functional Manager 

to build AI Models 

PRODUCTIVITY AI AT WORKPLACE.



MYSTiQUE AI is an enterprise-grade AI pla�orm 
that is set to transform the landscape of workplace 
AI development. Our standout feature lies in its 
no-code func�onality, empowering any func�onal 
manager, regardless of technical exper�se, to 
harness the power of ar�ficial intelligence. Gone 
are the days of solely relying on data scien�sts and 
engineers for AI implementa�on. With our 
pla�orm, every manager becomes an AI innovator, 
capable of building sophis�cated models tailored 
to their specific business needs.

One of the most compelling aspects of our 
pla�orm is the fusion of 'Your Own Data' with our 
pre-developed models, resul�ng in the crea�on of 
'Your Own AI Models'. This unique approach 
ensures that the AI solu�ons generated are not 
only highly accurate but also deeply aligned with 
the nuances of your organiza�on's data. By lever-
aging your proprietary data alongside our expertly 
cra�ed models, we enable unparalleled customiza-
�on and precision, giving you a compe��ve edge 
in your industry.

Furthermore, flexibility is at the core of our 
pla�orm's design. With the ability to deploy AI 
models anywhere – be it on-premise, in the cloud, 
or through a hybrid setup – we empower business-
es to adapt seamlessly to their preferred infra-
structure. Whether you priori�ze data security 
with an on-premise deployment, seek scalability 
with a cloud solu�on, or require the best of both 
worlds with a hybrid approach, our pla�orm caters 
to your unique requirements. In a rapidly evolving 
digital landscape, our AI pla�orm offers not only 
innova�on but also adaptability, ensuring that 
your AI ini�a�ves remain future-proof and agile.

Let’s address how MYSTiQUE AI improves process-
ing for documents, for instance. 

In the fast-paced landscape of enterprise opera-
�ons, the efficient handling of documents with 
unstructured data and the nuanced understanding 
of contextual data are paramount. MYSTiQUE AI 
offers a mul�tude of benefits in these areas, 
revolu�onizing intelligent document processing 
and contextual understanding of enterprise data.

Firstly, AI streamlines document processing work-
flows through automa�on. Advanced Op�cal 
Character Recogni�on (OCR) coupled with machine 
learning algorithms enables the extrac�on of key 
informa�on from documents, such as invoices, 
contracts, and reports, with unprecedented accu-
racy and speed. This automa�on not only reduces 
manual labor but also minimizes errors, ensuring 
data integrity and compliance. Moreover, AI 
empowers organiza�ons to understand the context 
of their data comprehensively. Natural Language 
Processing (NLP) techniques enable AI systems to 
analyze textual content, discerning nuances such 
as sen�ment, intent, and en�ty recogni�on.

There is apprehension that LLMs are expensive. 

AI for Workplace 
PRODUCTIVITY
SAJEEV KUTTY
CEO at MYSTiQUE AI shares his 
views on the impact of AI at 
every enterprise.

MYSTiQUE AI Models for Intelligent Document 
Processing

27   ENTERPRISE TECH  |

Benefits of Small Language Models for Enter-
prises (SML)
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Not all use cases need LLMs. MYSTiQUE AI’s 
support for Small Language Models (SLMs) 
present a compelling solu�on for enterprises 
seeking efficient and cost-effec�ve ways to 
leverage natural language processing (NLP) 
capabili�es. These models, while smaller in size 
compared to their larger counterparts, offer 
significant benefits to businesses across various 
domains. One key advantage is their reduced 
computa�onal requirements, enabling faster 
inference �mes and lower resource 
consump�on.  

Moreover, SLMs provide a scalable solu�on that 
aligns with the evolving needs of enterprises. 
Their modular architecture and flexibility make 
them adaptable to diverse use cases, from sen�-
ment analysis and text summariza�on to 
language transla�on and content genera�on. By 
integra�ng SLMs into their workflows, enterprises 
can automate repe��ve tasks, extract insights 
from unstructured data, and personalize custom-
er experiences with ease. Addi�onally, the acces-
sibility and affordability of SLMs democra�ze 
access to advanced NLP capabili�es, empowering 
businesses of all sizes to harness the power of 
language processing to drive innova�on and 
compe��veness in today's digital landscape.

With increasing regula�ons in the Middle East 
region on data privacy what we see is enterprises 
are looking for AI Pla�orm that can be hosted 
on-premise or on a private cloud. 

MYSTiQUE AI can be easily hosted an on-premises 
which offers dis�nct advantages for enterprises 
seeking enhanced control, security, and flexibility 
over their AI infrastructure. By deploying AI 
resources within their own data centers or private 
cloud environments, organiza�ons can maintain 
complete ownership and governance of sensi�ve 
data, ensuring compliance with industry regula-
�ons and internal policies. This level of control is 
par�cularly crucial for industries with stringent 
data privacy requirements, such as healthcare, 
finance, and government sectors, where data 
sovereignty and security are top priori�es.

Furthermore, hos�ng an AI pla�orm on-premise 
provides enterprises with greater customiza�on 
and scalability op�ons. By tailoring the infrastruc-
ture to their specific needs, organiza�ons can 
op�mize performance, minimize latency, and 
seamlessly integrate AI capabili�es into exis�ng 
workflows and applica�ons. 

Hos�ng AI On-premises and Data Security

MYSTIQUE AI for Maximum ROI



In the fast-evolving landscape of Ar�ficial Intelli-
gence, the incep�on of Mys�que AI marks a signifi-
cant milestone. Our journey began during a cri�cal 
AI project that underscored an evident gap - the 
bridge between subject ma�er exper�se and AI 
engineering.

During this project, we faced a unique challenge - 
the intricate and nuanced domain knowledge 
required to advance our AI solu�ons was not 
readily accessible to our team of data scien�sts and 
AI engineers. The complexity of the subject ma�er 
necessitated the engagement of a Subject Ma�er 
Expert (SME) to train our team, a process that was 
both �me-consuming and fraught with the risks of 
misinterpreta�on and knowledge dilu�on.

This pivotal experience was the catalyst for 
Mys�que AI. 

We recognized the pressing need for a pla�orm 
that could seamlessly integrate the depth of 
subject ma�er exper�se with the technical prow-
ess of AI development. Mys�que AI was conceptu-
alized as not just a tool, but a revolu�onary 
pla�orm designed to bridge this gap. At its core, 
Mys�que AI is engineered to facilitate an intui�ve 
and dynamic exchange between SMEs and AI 
professionals. 

Mys�que AI is more than a pla�orm; it is the 
embodiment of our vision for a future where the 
synergy between human exper�se and ar�ficial 
intelligence paves the way for unprecedented 
advancements and solu�ons. 

As we con�nue to evolve Mys�que AI, we are 
guided by the principles of collabora�on, innova-
�on, and accessibility.  

Our goal is to make advanced AI development 
accessible to all, bridging the gap between experts 
in diverse fields and the transforma�ve power of 
Ar�ficial Intelligence.

By providing a collabora�ve environment, the 
pla�orm ensures that detailed, specific domain 
knowledge is accurately and efficiently translated 
into the data models and algorithms that drive AI 
solu�ons. This not only accelerates the develop-
ment process but also enhances the accuracy, 
relevancy, and impact of AI applica�ons across 
various domains.

Mys�que AI stands as a testament to our commit-
ment to innova�on and excellence in the field of 
Ar�ficial Intelligence. By addressing a fundamental 
challenge encountered in our own journey, we 
aim to empower other organiza�ons and teams 
facing similar hurdles.

Mys�que AI cul�vates a culture of collabora�on 
and inclusion by fostering open communica�on 
and assembling diverse teams. The company 
ensures regular inclusion training and empowers 
employees with autonomy while recognizing their 
contribu�ons. Through mentorship programs and

What was the inspira�on behind the crea�on of 
MYSTiQUE AI?

Can you elaborate on the unique challenges that 
MYSTiQUE AI is addressing within the ar�ficial 
intelligence sector?

How does MYSTiQUE AI cul�vate a culture of 
collabora�on and inclusivity within its work-
place?

Interview with 
VINAY NAIR
Senior VP, 
MYSTiQUE AI
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collabora�ve tools, Mys�que AI supports profes-
sional growth and teamwork. The organiza�on 
engages in community ini�a�ves and maintains 
transparent feedback mechanisms, aligning person-
al and corporate values. Leadership at Mys�que AI 
exemplifies these behaviours, crea�ng an environ-
ment where innova�on and inclusivity thrive.

Employees can advance their skills in AI and 
low-code technologies, progress through various 
career paths, and engage in crea�ve prob-
lem-solving. They gain global exposure by inter-
ac�ng with interna�onal teams, par�cipate in 
cu�ng-edge research and development, and have 
opportuni�es to lead and manage projects. These 
aspects collec�vely foster significant personal and 
professional growth in a dynamic industry. 
‘Growth’ and ‘Innova�on’ are the only constants 
at MYSTiQUE AI Inc. 

Could you share a notable success story or 
project that highlights the significant impact of 
MYSTiQUE AI?

What opportuni�es for growth does MYSTiQUE AI 
provide its employees?

par�cularly in the realms of data breach services 
and carbon footprint analysis.

In collabora�on with a leading Business Process 
Outsourcing (BPO) provider specializing in data 
breach services, Mys�que AI has revolu�onized the 
way sensi�ve informa�on is handled and analysed. 
By harnessing the power of AI for document 
extrac�on, our pla�orm has enabled faster, more 
accurate iden�fica�on and classifica�on of 
breached data. This has not only streamlined the 
BPO's opera�ons but has also significantly 
enhanced their ability to provide �mely and effec-
�ve solu�ons to their clients.

Furthermore, Mys�que AI has made substan�al 
strides in environmental sustainability through our 
AI-driven analysis of carbon footprint metrics. By 
extrac�ng and processing complex data from 
various industry documents, our pla�orm has 
equipped organiza�ons with the insights needed to 
understand and reduce their environmental 
impact. This ini�a�ve reflects our commitment to 
leveraging AI for the greater good, helping indus-
tries move towards more sustainable prac�ces.

These success stories underscore Mys�que AI's 
versa�lity and effec�veness in addressing complex 
challenges through innova�ve AI solu�ons. As we 
con�nue to explore new fron�ers, Mys�que AI 
remains dedicated to delivering excellence and 
driving posi�ve change across industries.

Mys�que AI has emerged as a transforma�ve 
force in the AI-driven document extrac�on and 
classifica�on arena, showcasing notable success-
es across various projects. Our pla�orm has been 
instrumental in delivering cu�ng-edge solu�ons, 
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The United Arab Emirates, known for its rapid technological advancements and diverse business land-
scape, is set to witness a significant enhancement in its print solu�ons market. MPS Company, the lead-
ing print solu�on provider in the UAE, with its strategic partner Fujifilm promise to deliver advanced, 
reliable, and efficient print solu�ons tailored to the unique needs of various sectors in the UAE.

FUJIFILM APEOS SERIES 
Revolutionizing Print Solutions in 
the UAE with MPS Company
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Fujifilm Apeos series represents the pinnacle of 
modern prin�ng technology. These mul�func�on 
printers (MFPs) are designed to meet the demand-
ing needs of today’s dynamic business environ-
ments. With their robust performance, superior 
print quality, and advanced security features, the 
Apeos series stands out as a highly valuable asset 
for any organiza�on.

One of the key features of the Apeos series is its 
excep�onal print quality and this is achieved 
through the latest LED Print Technology. Leverag-
ing Fujifilm’s exper�se in imaging technology, 
these printers deliver the High-quality, High-reso-
lu�on prints, which moves the office prin�ng to 
high standards, making them ideal for all business 
requirements. Addi�onally, the Apeos series 
boasts impressive speed and efficiency, ensuring 
that large volumes of documents can be printed 
quickly without compromising on quality.

Fujifilm has developed environmentally conscious 
products, incorpora�ng technologies that reduce 
the power consump�on of mul�func�on devices 
and printers to lower their environmental impact. 
By adop�ng IH fusing technologies, which enable 
quick hea�ng and eliminate the need for preheat-
ing in standby or power-saving mode, Fujifilm 
achieves both energy conserva�on and customer 
convenience.

Fujifilm Apeos series u�lizes Super EA-Eco toner, 
which requires a lower fusing temperature com-
pared to conven�onal toners, contribu�ng to a 
54% reduc�on in CO2 emissions. This ltechnoogi-
cal  advancement allows our customers to enjoy 
superior print quality while reducing energy

consump�on and CO2 emissions, crea�ng a more 
environmentally friendly office atmosphere.

Another significant advantage of the Apeos series 
is its advanced security features. In an era where 
data security is paramount, these MFPs offer 
robust protec�on against unauthorized access and 
data breaches. Businesses like user authen�ca-
�on, secure prin�ng, and data encryp�on, busi-
nesses can rest assured that their sensi�ve infor-
ma�on remains safe.

In fact, Fujifilm Apeos series is versa�le and 
adaptable, making it suitable for a wide range of 
sectors in the UAE. Here are some of the key 
industries that can benefit from this cu�ng-edge 
technology:

Corporate Offices: Large corpora�ons and small 
businesses alike can benefit from the efficiency 
and reliability of the Apeos series. These MFPs 
streamline print management solu�on, document 
management processes, enhance produc�vity, 
and reduce opera�onal costs.

Educa�onal ins�tu�ons can leverage the Apeos 
series to handle large volumes of prin�ng, copy-
ing, and scanning. The printers' high-quality 
output is ideal for producing educa�onal materi-
als, and the advanced security features ensure the 
confiden�ality of student records. Integra�on 
with print management so�ware allows students 
to print from their devices using prepaid cards.

Healthcare: In the healthcare sector, where 
accuracy and confiden�ality are crucial, the Apeos 
series offers reliable and secure prin�ng solu�ons. 
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Its high-speed single-pass scanner enables hospi-
tals and clinics to efficiently manage and store 
pa�ent records and other sensi�ve documents 
with ease and confidence. 

Finance: Financial ins�tu�ons require robust and 
secure prin�ng solu�ons to handle sensi�ve 
financial data. The Apeos series meets these 
needs with its advanced security features and 
efficient performance.

Government: Government agencies can benefit 
from the Apeos series' ability to handle large 
volumes of documents quickly and securely. The 
printers' efficiency and reliability ensure smooth 
and uninterrupted opera�ons.

Choosing to purchase Fujifilm MFP Apeos series 
from MPS Company comes with several added 
benefits. MPS Company differen�ates itself as a 
top-�er print solu�on provider through its com-
prehensive and customer-focused services.

24/7 Support: MPS Company offers 
round-the-clock support to ensure that any issues 
are promptly addressed, minimizing down�me, 
and ensuring con�nuous produc�vity.

Proven Track Record: With a dis�nguished 
por�olio of clients from various sectors, MPS 
Company has established a reputa�on for 
reliability and excellence in the UAE market.

Largest Service Team: MPS Company boasts the 
largest service team in the UAE, ensuring that 
clients receive �mely and efficient service when-
ever needed.

Strong Pre-Sales Team: The company’s pre-sales 

team is dedicated to assessing the specific man-
aged print service requirements of each client, 
ensuring that the solu�ons provided are perfectly 
tailored to their needs.

Full-Service Maintenance Contracts: MPS Compa-
ny offers comprehensive maintenance contracts 
that cover all aspects of printer maintenance, 
ensuring that the equipment remains in op�mal 
condi�on throughout its lifecycle.

Sajeev Nair, Sales Manager for Fujifilm at MPS 
Company, explains why MPS Company is the ideal 
print solu�on provider in the UAE: "At MPS Com-
pany, we are commi�ed to delivering not just 
products, but comprehensive solu�ons that 
address the unique challenges faced by our clients. 
Our experienced support team, extensive service 
network, and personalized pre-sales assessment 
ensure that businesses can operate without inter-
rup�ons and achieve their goals efficiently. Part-
nering with Fujifilm allows us to bring the best in 
prin�ng technology to the UAE market, and we are 
proud to stand by our clients every step of the 
way."

The strategic partnership between MPS Company 
and Fujifilm marks a significant advancement in the 
region’s print solu�ons market. With its superior 
technology, security features, and versa�lity, the 
Apeos series is set to become an indispensable tool 
for businesses across various sectors. Combined 
with MPS Company’s excep�onal service and 
support, purchasing the Apeos series from MPS 
Company ensures a seamless and highly beneficial 
experience for all clients. This collabora�on is 
poised to revolu�onize how businesses in the UAE 
manage their prin�ng needs, driving efficiency, 
security, and overall produc�vity.
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A Gulf Commercial Group Company

Do you want to know more about
FUJIFILM APEOS 70 SERIES?

SCAN THE WATCH
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Evolving Landscape of Innova�on Management Idea�on Amplified

Redefining Prototyping and Tes�ng

Scaling Innova�ons with Precision

The Convergence of AI and Human Insight

In the fast-paced world of innova�on, the amal-
gama�on of Ar�ficial Intelligence (AI) with design 
thinking heralds a new era. This integra�on 
transcends tradi�onal boundaries, cra�ing a 
dynamic, data-driven, and user-focused method-
ology for innova�on management. As we stand 
on the brink of this transforma�ve synergy, it 
becomes impera�ve to understand its essence, 
navigate its challenges, and foresee its impact on 
the future of industries.

AI's role in augmen�ng crea�vity cannot be 
overstated. By processing vast datasets and 
iden�fying pa�erns beyond human capability, AI 
serves as a catalyst for idea�on, sparking crea�vi-
ty and sugges�ng novel solu�ons. This augmented 
idea�on process allows teams to push the bound-
aries of innova�on, exploring uncharted territo-
ries with confidence.

AI significantly impacts the prototyping and 
tes�ng phases, streamlining these processes with 
rapid simula�ons and real-�me feedback mecha-
nisms. The agility afforded by AI in these stages 
accelerates the innova�on cycle, enabling quicker 
itera�ons and a more responsive approach to user 
feedback.

Transi�oning from prototype to market is a cri�cal 
phase where AI's predic�ve analy�cs and market 
insights come to the fore. By an�cipa�ng market 
trends and poten�al challenges, AI aids in cra�ing

The evolu�on of innova�on management, 
spurred by AI, is not merely a shi� in tools and 
technologies but a founda�onal change in how 
we perceive and solve problems. The historical 
trajectory of innova�on has been one of gradual 
adapta�on, with each technological advance-
ment offering a new lens through which to view 
poten�al. AI's introduc�on accelerates this 
evolu�on, transforming passive processes into 
proac�ve, predic�ve, and profoundly crea�ve 
prac�ces.

At the heart of AI-enhanced design thinking is the 
harmonious blend of machine intelligence and 
human empathy. AI tools afford deeper insights 
into user behaviors, preferences, and unmet 
needs through advanced data analy�cs, sen�-
ment analysis, and pa�ern recogni�on. This 
empowers designers and innovators to adopt a 
more empathe�c approach, ensuring that prod-
ucts and services are not only innova�ve but also 
deeply resonant with the target audience.

AI-Enhanced Design Thinking and 
Innovation Management: 
A MULTIFACETED APPROACH 
AUDAI ALTAIE 
Regional Business Development, 
GCG Enterprise Solutions
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strategies that ensure scalable and sustainable 
growth.

The Future Is Here: AI-Driven Solu�ons Across 
Sectors

The implica�ons of AI-enhanced design thinking 
extend beyond the tech industry, promising 
transforma�ve solu�ons in healthcare, educa-
�on, environmental sustainability, and more. In 
healthcare, personalized medicine and pa�ent 
care models are becoming a reality, thanks to 
AI's predic�ve capabili�es. In educa�on, AI-driv-
en pla�orms offer personalized learning experi-
ences, adap�ng in real-�me to the learner's 
pace & style.

As we embrace AI's poten�al, ethical consider-
a�ons take center stage. The impera�ve to balance 
innova�on with responsibility calls for a stringent 
framework that governs AI development and 
applica�on. Issues of data privacy, algorithmic bias, 
and ethical AI use necessitate a though�ul 
approach, ensuring that innova�on does not come 
at the cost of ethical compromise.

Naviga�ng the Ethical Maze

Overcoming Barriers to Integra�on

The Road Ahead: A Vision for the Future

Integra�ng AI into design thinking poses both 
technical and organiza�onal challenges. Technical 
hurdles such as data quality and model interpret-
ability require ongoing research and innova�on. 
Organiza�onal resistance, on the other hand, can 
be mi�gated through educa�on, demonstra�ng 
AI's value in enhancing crea�vity and efficiency.

The future of AI-enhanced design thinking and 
innova�on management is promising and shall 
be characterized by increased personaliza�on, 
ethical considera�ons, and user-centered 
design solu�ons. The confluence of AI and 
human crea�vity and empathy offers limitless 
possibili�es in solving the sustainability and the 
unique challenges defining the industrial 
revolu�on. In summary, the integra�on of AI 
marks a significant milestone in the innova�on 
management journey and the facilita�on of 
predic�ve data analysis is paramount to realiz-
ing user-centered design solu�ons that shall 
define the future of work. Nonetheless, it shall 
not be a smooth journey as the ethical 
concerns related to AI deployment, the techni-
cal challenges associated with implementa�on, 
and organiza�onal resistance cons�tute barri-
ers to be surmounted. On the possible future, 
the integra�on and growth of AI based on 
current trends symbolizes a future where 
innova�on is opportunity-strategic, and it is 
predicated on users’ needs to reshape indus-
tries and improve lives. 
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